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Course description: 

• What is leadership? Varieties of leadership. Trends in leadership theory and 
research. 

• Between manager and leader: Similarity and differences. 

• Leadership and organizational culture. 

• Context matters: The influence of culture on leadership. 

• Leadership, team processes and outcomes. 

• How and why do the people in an organization talk about ‘leadership’? 

• The impact of leadership on employee motivation. 

• The effectiveness of transformational leadership in dynamic work environments. 

• Ethical leadership. Leadership and engineering ethics. 
 

 

Laboratory description: 

• What is leadership? Varieties of leadership. Trends in leadership theory and 
research. 

• Between manager and leader: Similarity and differences. 

• Leadership types and leadership labels. 

• Leadership and organizational culture. Cases of organizational cultural change. 

• Context matters: The influence of culture on leadership. Case studies 

• Leadership, team processes and outcomes. 

• How and why do the people in an organization talk about ‘leadership’? 

• The impact of leadership on employee motivation. Case studies. 
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• The effectiveness of transformational leadership in dynamic work environments. 

• Ethical leadership. Leadership and engineering ethics. Case studies. 
 

 

Assessment methods 
Percentage of the final 

grade 
Minimal requirements for 

award of credits 

Written exam 20 • Laboratory attendance is 
mandatory 

• At least 20 points for the 
Laboratory 

• At least 50 points out of 
a total of 100 points 

Homework 40 

Laboratory 40 
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Prerequisites (recommended) 
Co-requisites (courses to be taken in 
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