= ABOUT

MI-GSO | PCUBED is the world’s largest global program and project management consultancy.

We help our clients to setup, improve, run and transform their project management organisations.
Drawing from over 30 years of industry experience, we have become the trusted delivery partner of the
most recognisable brands, helping them bring their innovations to market.
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2000+

EMPLOYEES

What we do

PMO & Project Delivery

Tailored to help you set-up, define,
and deliver what's most critical.
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YEARS EXPERIENCE

TURNOVER

PMO as a Service

Partnering with you as an
organization to deliver better,
faster, more efficient results.
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30+

LOCATIONS WORLDWIDE

Change Management

Solutions to help ensure your
people are on board to adopt
changes at hand.

Portfolio Management

Guide in selecting and delivering
the right projects to deliver
targeted benefits.

Lean Innovation

Blending the latest in lean and agile to
streamline value delivery.

PPM Services & Solutions

Integrate people, process, and
tools to deliver real-time
decision-making.

PM Improvement

Targeted roadmap to strengthen
performance and drive efficiencies.

Business Agility

Implementing new ways of working
in a simple effective manner to
accelerate delivery.

Digital Dashboards

Leveraging information to enable
data-driven decisions to optimize
performance.

Where we work
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AEROSPACE AUTOMOTIVE & ENERGY, PUBLIC FINANCIAL SERVICES
& DEFENSE TRANSPORTATION RESOURCES & LIFE SECTOR & HIGH TECH
SCIENCES

Contact us at:

Mi-GSO |PCU3ED

WWW.migso-pcubed.com
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